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Research Summary
The aim of the research is to improve the production process and

reduce the loss using Lean ™ “igma (LSS), one of the latest methods
in this field. In order to ach..v. the objective of the research, the Six
Sigma method was applied to PET material printed with dry offset, Six
Sigma was applied for one year in a printing company on the
polyethylene terephthalate material and to reach the standard loss after
the application of Six Sigma system within the printing press in Egypt.

In the end, it was recommended that Six Sigma should be used to
improve the production process and reduce the waste in the printing of
polyethylene containers with dry offset system inside Egypt. And reduce
the deviations and determine the treatment methods that affect the
realization of customer requirements up to the degree of zero deviation
using the Six Sigma system to be continuous improvement to maximize
the use of available resources and material
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Performance Results
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