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Proposed Perception for Application of Total Quality
Management at the Colleges of Technology in the Kingdom of
Saudi Arabia
By: Dr. Sulaiman AbdulKhaliq Alhifzi
Technical and Vocational Training Corporation

Abstract

The present study aimed to provide a proposed perception for
application of total quality management at the Colleges of Technology
in the Kingdom of Saudi Arabia. The study sought to answer the
following questions:

‘. What is the reality of TQM implementation at Colleges of

Technology in Saudi Arabia?

Y. What are the key obstacles facing the Colleges of Technology in
the Kingdom of Saudi Arabia for application of Total Quality
Management?

Y. What are the main requirements for application of Total Quality
Management in the Colleges of Technology in Saudi Arabia?

¢, What is the proposed perception for application of Total Quality
Management in the Colleges of Technology in the Kingdom of
Saudi Arabia on the basis of the study outcomes?

The researcher used the descriptive approach in this study, and
designed a questionnaire to collect the required data from the study
samples from among the staff of Colleges of Technology in the
Kingdom of Saudi Arabia, amounting (¥ £°) persons.

The study concluded with a number of results, including:

First: The reality of application of total quality management at the
Colleges of Technology in Saudi Arabia:

- The technology is extensively used in the performance of
management and financial jobs at the colleges.

-The senior leadership of the Technical and Vocational Training
Corporation

contributes in supporting the application of Total Quality Management
at the Colleges of Technology.

- Human Resources at the Colleges of Technology (Trainers and
administrators) is not sufficient to perform the tasks assigned to them.

- Medical and counseling services as well as the psychological services
provided to the trainees at the Colleges of Technology are
inappropriate.

Second: The key obstacles facing the Colleges of Technology in the
Kingdom of Saudi Arabia in the application of Total Quality
Management:
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- Excess administrative burdens to be implemented by the college or
department management.

- Lack of financial resources allocated to cover the requirements of
Total Quality Management.

- Lack of specialized human resources in the field of Total Quality
Management.

- Lack of training programs in the field of Total Quality Management.

- Insufficient awareness of the importance of application of TQM by
some of the colleges employees.

Third: The main requirements for application of Total Quality
Management at the Colleges of Technology in Saudi Arabia:

- Grant college deans more powers.

- Expand the circle of college employees' participation in planning,
decision-making and performance improvement.

- Promote decentralization and empowerment to other administrative
levels.

- Provide an opportunity for the Colleges of Technology to seek
additional funding sources.

- Adopt a policy of continuous training and development.

- Form work teams to improve quality at the Colleges of Technology.
Fourth: Proposed perception for application of Total Quality
Management at the Colleges of Technology in the Kingdom of
Saudi Arabia:

Based on the review of the theoretical framework, and based on
the results of the field study, the researcher reached a proposed
perception to apply Total Quality Management in the Colleges of
Technology in Saudi Arabia including a set of goals, requirements,
domains, and implementation mechanisms.

In light of the findings of this study, the researcher suggested several
recommendations, including:

- To increase the material and moral support by the senior leadership of
the Technical and Vocational Training Corporation for the Colleges of
Technology to contribute to the implementation of TQM.

- To improve deficiencies in the administrative environment and the
training environment in the Colleges of Technology, including
development of organizational structures, renew the rules and
regulations on a regular basis, improve medical services, counseling
services and psychological services.

- To expand training and development programs and scholarships in the
field of Total Quality Management for employees of Colleges of
Technology (Trainers and administrators )
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